Proposal for payments to Practices under a PBC LES 2008/9


Mark Jones
8 February 2008

Assumption:

· Practices' funding for PBC in 2008/9 will be similar to 2007/8 (ie £1.50 per patient)

Objectives:

· Simple to understand and administer

· Reward engagement and delivery

· Include an element of up-front funding to avoid a logical objection 'we can't deliver till we get the money to pay for it'

Desired outcomes:

· Data provision meeting time and quality requirements (eg referral data)

· Data validation meeting time and quality requirements (eg monthly HIDAS reports)

· Engagement with events designed for communication and input:

· Hot Topics

· Locality

· DacCom practice visits

· Prescribing visit

· Prescribing leads meetings

· Clinical Governance Meetings

· DacCom AGM

· Visible delivery against action plans

· Secondary care activity

· Prescribing (unless there is a separate incentive scheme)

Philosophy:

· Open self-assessment by the Practices

· Can be challenged if insufficient evidence is given – this would be done through a Practice visit

Proposed payments:

	Payment
	Amount
	Timing
	Requirements

	1. Aspiration
	£0.50 per patient
	Apr 08
	Completion of aspiration form – see below

	2. Reward
	£0.50 per patient
	Sep 08
	Completion of achievement form– see below

	3. Reward
	£0.50 per patient
	Mar 09
	Completion of achievement form– see below


Application for an Aspiration Payment under the PBC LES 2008/9:

	Practice Name:
	

	Person Responsible:
	

	1. Data provision:

Do you have arrangements in place to ensure monthly submission of referral data on time?

Qualifies for a payment of £0.05 per patient
	

	2. Data validation:

Do you have arrangements in place to ensure monthly analysis of HIDAS reports is completed on time? 

Qualifies for a payment of £0.10 per patient
	

	3. Engagement:

Who will represent you at the following meetings? [Note 1]

· Hot Topics

· Locality

· DacCom practice visits

· Clinical Governance Meetings

· DacCom AGM 

Qualifies for a payment of £0.25 per patient
	

	4. Management of Secondary Care Activity:

What is your target spend on acute commissioning for the financial year 2008/9?

What projects or actions will you put in place to ensure this is achieved?

Qualifies for a payment of £0.30 per patient
	

	5. Management of Prescribing:

Who will represent you at the following meetings? [Note 1]

· Prescribing visit

· Prescribing leads meetings

What is your target spend on prescribing for the financial year 2008/9?

What projects or actions will you put in place to ensure this is achieved? 

Qualifies for a payment of £0.30 per patient
	

	Total amount claimed:
	


Note 1: Somebody from outside the practice may represent you provided that this has been agreed with them in advance, and the person attending briefs you after the meeting.

Application for a Reward Payment under the PBC LES 2008/9 (mid-year):

	Practice Name:
	

	Person Responsible:
	

	1. Data provision:

Indicate months in which referral data has been submitted on time.

Qualifies for a payment of £0.05 per patient
	Apr / May / Jun / Jul / Aug / Sep

	2. Data validation:

Indicate months in which HIDAS reports were completed on time? 

Qualifies for a payment of £0.10 per patient
	Apr / May / Jun / Jul / Aug / Sep

	3. Engagement:

Who has represented you at the following meetings? [Note 1]

Qualifies for a payment of £0.25 per patient
	Hot Topics:

Locality:

DacCom practice visits:

Clinical Governance Meetings:

DacCom AGM:

	4. Management of Secondary Care Activity:

What is your expected year-end spend on acute commissioning for the financial year 2008/9?

What projects or actions have you put in place to ensure this is achieved?

Qualifies for a payment of £0.30 per patient
	

	5. Management of Prescribing:

Who has represented you at the following meetings? [Note 1]

What is your expected year-end spend on prescribing for the financial year 2008/9?

What projects or actions have you put in place to ensure this is achieved? 

Qualifies for a payment of £0.30 per patient
	Prescribing visit:

Prescribing leads meetings:



	Total amount claimed:
	


Note 1: Somebody from outside the practice may represent you provided that this has been agreed with them in advance, and the person attending briefs you after the meeting.

Application for a Reward Payment under the PBC LES 2008/9 (year-end):

	Practice Name:
	

	Person Responsible:
	

	6. Data provision:

Indicate months in which referral data has been submitted on time.

Qualifies for a payment of £0.05 per patient
	Oct / Nov / Dec / Jan / Feb / Mar

	7. Data validation:

Indicate months in which HIDAS reports were completed on time? 

Qualifies for a payment of £0.10 per patient
	Oct / Nov / Dec / Jan / Feb / Mar

	8. Engagement:

Who has represented you at the following meetings? [Note 1]

Qualifies for a payment of £0.25 per patient
	Hot Topics:

Locality:

DacCom practice visits:

Clinical Governance Meetings:

DacCom AGM:

	9. Management of Secondary Care Activity:

What is your expected year-end spend on acute commissioning for the financial year 2008/9?

What projects or actions have you put in place to ensure this is achieved?

Qualifies for a payment of £0.30 per patient
	

	10. Management of Prescribing:

Who has represented you at the following meetings? [Note 1]

What is your expected year-end spend on prescribing for the financial year 2008/9?

What projects or actions have you put in place to ensure this is achieved? 

Qualifies for a payment of £0.30 per patient
	Prescribing visit:

Prescribing leads meetings:



	Total amount claimed:
	


Note 1: Somebody from outside the practice may represent you provided that this has been agreed with them in advance, and the person attending briefs you after the meeting.

